
Aim/Goals Worksheet  
 

 
Team Name: 

Date:  

What? State the focus of your improvement work. What’s is the general overarching statement 
describing what you intent to accomplish during the time you work on this process. 
(e.g. increase percent of infants with skin-to-skin contact, rooming-in, etc.) 

 
 
 

How much? By how much will you improve? Or “how good” do you want to get?  
(e.g use outcomes measures baseline to determine site specific improvement goals) 

 
 
 
 
 

By when? What is the date by which you will achieve the level of improvement you’ve set out to 
accomplish? (e.g., March 31, 2023) 

 
 
 

For whom? Who is the primary population of focus for the improvement? 
(e.g., infants delivered vaginally) 

 
 
 

Write your complete aim statement. (e.g. 

 
 
 
 
 
 
 

 

Example: By March 31, 2023, Belgium Area Hospital will increase the percent infants with skin-to-skin 

contact after vaginal delivery from 65% to 85%.   
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