
COMMUNITY OF LEARNING SPRINT COLLABORATIVE

An approachable, education-
focused path to quality

improvement. 

A shorter, focused approach to
improving a specific area of

perinatal care practice.

A comprehensive approach to
drive system-wide change in

perinatal care practice.

Best for:

Time:

Measures:

Hospital teams ready to make
broader, system level
improvements across multiple
areas of care. 

Individuals and teams who want
to build knowledge, explore
improvement, and connect with
peers.

Two sessions per month for 3-6
months

Approx. 12-18 months, including a
9-12 month implementation phase

Simple pre- and post-assessment
of key practices.

A robust set of 3-8 measures
tracked over time to understand
progress and drive improvement.

Hospital teams with a specific
improvement opportunity that
want focused support without a
long-term commitment. 

Approx. 3-6 months

A focused set of 1-3 measures
tracked regularly to identify
progress, shifts, and trends. 

Wisconsin Perinatal Quality CollaborativeWisconsin Perinatal Quality Collaborative
3 Ways to Engage in Quality Improvement

wiperinatal.org | wispqc@wiperinatal.org

Whether you’re exploring a new area of improvement, ready to address an ongoing challenge, or looking to
create system-wide change, WisPQC offers QI opportunities designed to meet your team where you are.

Find the QI opportunity that fits your team. Connect with WisPQC to learn more and get involved.
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